Form 641 -Parts A, B&.C

ASHNHA Quarterly Project Budget Summary
& Performance Analysis Reporting Form

For All 2009 penali Commission Approved Profects —
Projects No. 1150 ~ A through G

Project Name: CT Scanner

Name of Hospital / Grant Redipient: Wrangell Medical Center
Reporting Period: January I, 2010 through March 31, 2010
Grant No.: 1150 -G

641-A. Project Budget Summary {provide the folowing information; use additional pages as
RECRSEdY):

1. Original Project Budget Information:
a. The onigina! tntal approved project budget:
i, Amount of Denall Commission Grant Award: $366,676
I Amount of Facllity Cest Share Mateh (CSM):  $366,677
iit. Oviginal Total Praject Cost [line 102X} plus tine 1aXI)]: $733,353
2. Actvaf Profect Costs Recorded During ithe Current Reporting Period:
2. Amount of the Facility’s own Praject C5M Expended (non-neimbursed expenditures)
during the current reporting period: $0

b. Amount of Facility funds expended during the current reporting perlod for which Denali
Commission grant funds are being requested this period on Form 642 to reimburse your
hospital for tts project cxpenditures: $0

¢ Total amount of project costs recorded during the reporting perlod, whether expended
;.:Irty CSM or reimbursement for facility expenditunes i being sought (edd kncs 2o & 2b):

3. Total Denali Commission Grant Funds Recefved to Date:

Plaase report the tokal amount of Denali Commission funds received (whether
received as an advance or as reimbursement for expenses, the end of the current
reporting period {l.c., the total grant funds received to-date): $14

$14, 9137

641-B. Project Performance Analysis (add line s Lo the chart 25 eppropise):

Ll

Feasitility and Concppbual Desidn

Conoucted feasioiicy slady tor CT
Scanned placament and developed
conceptual d-avengs for project.

Totals: 48930

641-C. Facllity Cestification:

The preparer of this repoit, by signing below, certifies on behalf of his or her employer that
the information contained hersin Is accurate and complete to the best of his or her knowledge.

%{/hzy% Y-6 /o

Date

Printed Name and Official Tiie

4, TMWW%WMWQM:
Please report the total amount of hospital funds expendad (i.e., the hospital’s share of
the cost of the pmjeahrwhld\leimmmwasmtand cannot be sought from the

Denall Commission) as of the end of the current reparting pertod (i.e., the total hospital
mmmwmmhwmmdummkmw» $0

2. Project Scheduks:
Please state the anticipated start and end dates of this funded 2009 Denali Commission
Primary Care in Hospitals project, and provide a list appropriate milestone dates for the
majos phases or activities of your project.
Start date: June 1, 2010

End date; Novermber 31, 2010

Description of Milestone Anticipated
O ACTiVTY. Compjetion Date
1. Conceptual design and engineering/architecture June 15, 2010
2. Design June 30, 2010
3. Construction (If required) July 31, 2010
4. Purchase and delivery of CT Scanner September 30, 2010
5. Installation and testing November 31, 2010
6.
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Form 642
ASHNHA's Quarterly Reporting Form

Ceveting 2009 Denali Commisslon Projects
Numberod 1150 — A through G

Project Name: CT Scanner

Hospital: Wrangell Medical Ceniier

Reporting Pericd: January 1, 2010 through Mards 31, 2010
Denati Commission Grant No.: 1150 -G

A, Project Narvative (use addivonsl pages 25 necassary):

1. What is the status of your 2000 “Primary Care in Hospitals™ project as of March 31,20107
(Phense list o project phases d or ‘achigved durig the report period.)

We are waiting for USDA to approve our request to change the stope of our application ko
move the location of the CT Scanner, We have submitted a letter request sald change and have
also submitted a Guide 6 Preliminary Ardhitechuial Feasibilicy Report for review by USDA, Once
they approve this change we will proceed with final design, construction, and order/installation
of the CT Scanner.

2, Ts your 2009 praject on schadule? If not, what kind of problem(s) does the delay present?
How wifl this be dealt with? Will the delay potentially extend the project beyond 9/30/2011?

Although we have changed our projected completion dabe, we are stil on track to complete
this project before September 30, 2011.

3. Isthe 2009 project on budget, of over of under budget? IF gver budget, how will this be
deall with? What funds is your facility using to cover the additional project costs?

The project is on budget.

4. Other comments ms and sofutions:
£._Proiect Fung Dishursement Request
We are requesting ASHNHA 1o release $0 in Denali Commission Gramt Furds for our project at

this time.  This funding réquest is elther:
1. /__J a request for an Agvanne against Commission Project Grant Award Funds; or

2. [} arequest for Raimbursement from Project Grant Award Funds in order to cover

project expenses incurred by our hospital during the reporting pariod.
{Coples of aHl invoices submittad and checks wrillsn In phymant st oy request for
les of purchase onders or obier commitment docLIments Must accompary By requast for an sdvanca).




